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Iiui pistabHocTi Iianpuemersa

HepakaBHe HekomepuilHe mignpuemctBo «IHCTUTYT cepist MinicTepeTBa 0XOpoHH 310poB’st YKpaiHm»
(mami — IlianpuemMcTBo) € JepaBHOIO HAYKOBOIO YCTAHOBOKO B OpraHisalliiiHo-mpaBoBiit dopmi
JIepKaBHOr0 HEKOMEPLIHHOIO M ANPUEMCTBA, 3aCHOBAHE Ha JePIKABHIH BIACHOCTI, HAJIEKUTE 10 chepH
ynpasJjinnst MiHicrepcTBa 0XopoHH 3110poB’s YKpaiHu (1ajni — YIoBHOBaXeH Ui oprau ynpasiits) i €
MiJ3BiTHE HOMY.
Mera paep:xaBHOi Baacmocti, 3abesneuenHs peanisauii aepskasHOi mosiTMku y cdepi OXopoHH
3/I0pOB's, LI0 BKJIIOYAE HAJaHHs Creniani3oBaHOi MEIMYHOT JOTMOMOTM HACEIEHHIO, MPOBEACHHS
HaYKOBHX JOCIIIJKEHb, MiIrOTOBKY MEANYHHUX KafPiB Ta y4acTh y MiKHAPOJAHHX MPOrpamax.
Poub [TignpuemMcTBa B €KOHOMILL Ta CYCHiNLCTBI:
B exonomiyi. TlinnpueMcTBO Cipusie PO3BUTKY MEAWYHOT HAYKHM Ta iHHOBALIHHUX TEXHOJIOTIH, CTBOPIOE
poboui Micus Ta 3a6e3nedye HafXOMWKEHHS KOLITIB 10 GIoKeTy.
B cycninoemei. TlinnpuemcTso 3abesnevye HalaHHsA BUCOKOKBaNi(iKOBAHOT MEIMYHOI IOMOMOIH
HaCeJICHHIO, CTIPHUSE MOKPALIEHHIO 30POB's HaLlil Ta MiABMIIEHHIO IKOCTI KUTTS.
Y3araJibHeHUH ONUC NOKIAJICHUX CrielialbHUX 000B'A3KiB:
- 3abesneyeHHst HaJlaHHs OKPEMHUX BHIB CIIELiani30BaHoi MeIMYHOT HOTTOMOTH,
- Ilposenenns HaykoBuX JoC/HiIkeHb Ta po3poGOK y ramysi Kapmionorii, kapaioxipyprii,
TPAHCIUIAHTOJIOTIT Ta MOEHAHOT TaToJIOrT
- Hananns mennunoi nomoMorn HaceneHHIO 3a MPOrpamMol0 MEIMYHMX rapaHTiii (BUKOHAHHS
ACpPIKaBHOTO 3aMOBJIEHHS y c(pepi OXOPOHH 3J10pPOB'st).
- Y4acTh y JepkaBHUX LiNbOBHX Mporpamax y cdepi 0XOpOHH 310pOB's.
- 3abesneueHHs J0TPUMaHHS JLEH3 I HHUX YMOB MPOBAKEHHS MEAUYHOT MPAKTHUKH,
- IlinroroBka HayKOBHX Ta MEAMYHKX KaZpiB.
OcHOBHI 1ini, BU3HAYEHi BIIMOBIIHO J10 3aK0HOAaBcTBA Ta CTaTyTy:
HaykoBa pisibmicTs. [lpoBenenns (ynpamMeHTaIbHUX Ta NPUKIAJHUX HAYKOBMX AOCIIIKEHD,
MiAroTOBKa HAYKOBUX KaJpPiB, PO3BUTOK HAYKOBOT iH(pacTPyKTYpH.
Meaununa pisabnicrs. Opranisailis Ta Hajawus crieiianisoBaHoi MeaMuHOT J0MOMOTH, po3pobka Ta
BIMPOBAKEHHSI HOBUX METOJIiB JIIKYBaHHs Ta peabinitaii,
OcsiTnst gisibnicTs, [linrotoska, nepeniaroToska Ta migsuieHHs KBamidikalii MeHIHIX KaapiB.
Hst nporo ITixnpreMcTBo 3aiHCHIOE Taki OCHOBHI BUAM JisIBHOCTI:
- IlpoBenenns (yHpameHTaNbHUX Ta NPUKIAAHMX HAYKOBHMX JOCJIIKEHb y ramysi kapmiomorii,
Kapaioxipyprii Ta CyMXHHX HanpsiMKax.

- Hapanus  crneuianizoBaHoi — MeAMYHOI  JOMOMOTM  XBOpUM i3 CepLEBO-CY AMHHUMHU
3aXBOPIOBAHHAMH Ta CYMyTHBOIO MATOJIOrICIO.

- IligroroBka HaykoBMX Ta MeAMYHMX Kajpi Buwoi Ksamidixauii y ramysi kapmionorii Ta
Kapaioxipyprif.

- Pospobka Ta BrpoBajKeHHs! HOBUX METONIB JiarHOCTHKH, JliKyBaHHs Ta peaGiniTauii xBopux i3
CEpLIEBO-CY AMHHUMM 3aXBOPIOBAHHSIMH.

- Opranisauisi Ta npoBe/IeHHs HAYKOBHX KOH(EPEHLiH, CUMIO3iyMiB, KOHIPeCiB 3 MeTOIO oOMiHy
JIOCBIZIOM Ta BIPOBADKEHHS HOBITHIX IOCATHEHb y raiysi kapaiosorii Ta Kapaioxipyprif.

- Y4acTh y MDKHApOJHKX, AEPIKABHHUX Ta PErioHabHUX NPOrpamMax, poekTax Ta FpaHTax y ranysi
OXOPOHU 310POB'sl,



JonomizkHi BUAM JisLIbHOCTI OXOILIIOIOTE
- Bupmasuuuy pissbmicTs, cnpsmoany Ha TNOMyJIAPU3ALII0 3HAHE Yy raiysi kapaiosorii Ta

KapAioXipyprif.

- Opranisauio Ta nposeneHHs HAyKOBO-MPAKTUYHUX CeMiHapiB, KOH(epeHuil, MalicTep-Kiacis
IS JTIKapiB Ta MeIMYHKX cecTep.

- CniBnpaiyio 3 MEAMYHUMY 3aKTafaMH, HayKOBMMH yCTaHOBaMH Ta IPOMaJCbKUMH OpraHi3aLismu
3 METOIO MiJABUILEHHS e(heKTUBHOCTI HaJaHHS MEIUYHOT JOITOMOTH HACEJIEHHIO.

®@inancosi uini gissibrocti Minnpuemersa

OcHoBHI (hiHaHCOBI Wi, y3rofKkeHi 3 0CHOBHUMH Li/isMHU Ta obmexeHHaMu aistbrocTi [Tinnpuemcrsa;
Ik 3abesneuenns QinaHcoBoi crifikocTi Ta 6e336HTKOBOCT misnbHOcTi. [TianpuemcTBo Mmae

MIOKPUBATH CBOI onepauiiui

(binaHCOBY OCHOBY JUISl BUKOHAHHS CBOTX GyHKL.

BUTpaTH 3a paxyHOK BIIACHMX JOXOAIB Ta 3abesnedyBaTv cTabinbHy

Bpaxosyioun norouni dinancosi pesyinsraru, ITinnpuemeTBo cTaBuTh 3a MeTy He NuLIe AOCATHEHHS, 4 i
YTPHUMaHHs BUCOKMX CTaHJAPTiB (hiHAHCOBOI eeKTUBHOCTI,

®dinancosa uine

KiouoBuii nokasuuxk
epexrupnocri (KPI)

IMinboBe 3Hauenns (3
YPAXyBaHHSAM NMOTOYHHX JAHHUX)

1. IigTpumka Bucokol
npuOyTKOBOCTI Ta
(inancoBoi criikocTi

1.1. Penrabensuicts EBITDA

= 0,10 (yrpumaTu notouHmi
BUCOKHH piBEHB)

1.2. PenrabenpHicTh BacHOro
kartitany (ROE)

20,1 (mocartu no xinusg 2026 p.)

1.3. Koeoiuient ¢pinancosor
CTifKOCTI

= 10,0 (yrpumatu noroununii
BHCOKHI piBEHb)

1.4. Binnowenus Gopry 10
EBITDA

< 1,5 (36epiraru 3anac miuHocTi Ha
BUIAJ0K iHBECTHUILi1)

1.5. IIpoctpouena
KpeAUTOpChHKa 3a00proBaHicTh

BincyThs

2. lusepcudikauis mxepen
(inaHcyBanHs

2.1. OGesr 3anydeHnx rpaHTis
Ta JapYHKiB

= 1 MuIH rpH Ha pik

2.2. Ilpupicr noxoxis Big
TJIATHUX MOCIyT

> 20% wopiuno

HouineHicTs mux dinaHcoBUX wiseit 00rpyHTOBaHA, BPaX0OBYIOUH erenudiky pisnsHocti [Tignpuemersa

K OE€PIKABHOTO

HEKOMepUiHHOro
(yukuionyBaHHS pUHKY MeanHuHuMX nociyr B YkpaiHi,

mignpueMcTa y

cepi
BiMOBIiiHE peryJsiTopHe cepefoBuMle, 110

OXOpPOHHW  3/10pOB'sl, 0OCOOJIUBOCTI

BU3HA4ae NOpAAOK (GiHAHCYBaHHS Ta AisSNBHOCTI MEAMYHMX 3aKNasiB.

Onepauiiini uini gissapnocri IMianpuemerna

I [Minsuwenns edekrusrocti BUKOpHCTalHs pecypeis. OnTumisauis BUKOPUCTAHHS MEANYHOrO
obmajHaHHs Ta MaTepialis, BIPOBaKEHHS €Heprosdepiralounx TexXHONOTIH, 3MEHIIeHHS BUTpaT Ha

YTPUMaHHsI MPUMILIEHb.

1§ |



4

2 EdextuBne  BukopucranHs kowrtis. Ilixmpuemcrso Mae  3abesmeunTy pauioHanbHe
BUKOPHUCTaHHS KOWITIB. LIinb0oBi MOKa3HUKK €(eKTHUBHOCTI:

- 3MEHLICHHS MMTOMMX BUTPAT Ha | naieHTa nopiBHAHO 3 MomnepesHiv POKOM.

- IigBuiueHHs eeKTUBHOCTI BUKOPUCTAHHS MEINYHOTO OGA{HAHHS Ta marepianis.

- BrpoBapkenns aBTOMaTH30BaHOI CHCTEMH aHANi3y BUKOPHCTAHHS KOLITIB,
25 YiockoHaneHHs oprasizauii JiKyBanbHO-iarHOCTHYHOTO npouecy. CKOpOueHHS TepMiHiB
OUiKyBaHHs HaJ@HHS MEIUYHOT JONIOMOTH, ONTHMI3aLis MapIIpyTiB MauieHTiB, BIPOBAMKEHHS CHCTEMH
©JICKTPOHHOIO JIOKYMEHTOOGITY.
4. 36inbLIeHHs 00CATIB HafaHHs MEAMUHHX TTOCIYT. [TinnpuemcTBo Mae mpartyTH 10 po3WUpeHHs
CBOET AisNIBHOCTI Ta 30iNbLICHHS KiNbKOCTI MaLieHTIB, KUM Ha/la€ThC MeAMUYHa JjornomMora. L[inbosi
MOKa3HUKH €(hEeKTUBHOCTI:

- 30iIBLICHHS KiJILKOCT] MPOMIKOBAHKX MALliEHTIB MOPIBHSIHO 3 MOMEPEAHIM POKOM,

- 30inbLIeHHs KinbKoCTi Xipypriuaux BTpyYaHb MOPIBHSHO 3 MIONEPEAHIM POKOM.

- Posmmpenns nepesiky MeAMYHUX MOCITYT, 110 HAZAIOTHCS,
3, [Minsumenns kpanipikawii MegnuHOrO MepcoHany. Opranizawist Ta npoBeneHHs] HaBYaHHS Ta
MiABUIIEHHS KBaNi(iKawii nepconamy. CTBOpPEHHS YMOB it GesriepepBHOro MpogeciiiHoro po3BuTKYy.
3abesneyents yuacTi MeMUHOrO NepcoHany y HayKoBHX KOH(epeHLlisiX Ta KOHrpecax.
6. BripoBajukeHHSI  HOBMX ~ MEIMUHMX —TEXHOJOTH. 3acTOCYBaHH  iHHOBALIMHHX METO/liB
JUarHOCTHKM Ta JIKyBaHHs, BIIPOBAIKCHHS TEJICMENMLIMHM, PO3BUTOK MaJIOiHBa3UBHUX METO/IB
XipypriqyHoro BTpy4anus,
1t Posumpenns cnisnpaui 3 iHWEME MeaMuHMMH 3aknagamu.  YKianaHos JOTOBOpIB  Mpo
CIIBMpPALIO 3 IHLIIWMH JIIKAPHAMM Ta MEAMUYHUMH 3aKJIaaMHu. CTBOpeHHs CriNILBHUX MPOEKTIB y rajysi
0XOpOHH 3110poB's. OGMiH J0CBi0M Ta iHOPMALIEIO 3 IHIIMMU MEAMYHMMY 3aKAANAMH.

8. Koutpons sikoeri meauunmux nocnyr. Tlposenenns perynspHux OMUTYBaHb MALIEHTIB L1010
3a/I0BOJICHOCTI SIKICTIO MEAMUHUX MOCIYT. 3abe3neUeHHs 10TpUMaHHs CTaHJAapTiB MEUUHOT JI0MOMOTH.
9 [Hwi  noxasnuku. ITokpaweHns MarepianbHO-TexHiuHOT 6a3u [Tignpuemcrea, CrBopeHHs

KOM(OPTHUX YMOB JUTsl NAL[iEHTIB.

Hedinancosi uini gisasrocri ianpuemerna

15 [TinBHIenHHs SIKOCTI MeMUYHOT JOMOMOrHM: 3HIKEHHS pIBHS yCKIaiHeHb micis OrnepaTuBHUX
BTpYy4YaHb

2, Po3BuTOK HayKoBOT AisnbHOCTI: 36iblEHHS KiTbKOCTI HAyKOBKX myOuikalii y BiTYUM3HAHMX Ta
MDKHAPOAHUMX BUJIAHHSX, OTPUMAHHSI ATEHTIB Ha HOBI METOM AiarHOCTHKY Ta JiKyBaHHSI.

s [TokpaleHHs  KOPHOPaTUBHOrO yNpaBiHHs: TiABUIICHHS e(eKTHBHOCT] poboTn KepiBHMX
MiAPO3AiNiB, 3a6€3MeUeHHs 1PO30POCTi Ta BiAKPUTOCTI AisLHOCT] [Tinnpuemcraa.

4, CouianbHa BiANOBinanbHICTE: ywacTh y Guaronifiuux akuisx Ta Mporpamax, CTBOPEHHS
KOM(OPTHMX yMOB JIsl MAL{EHTIB Ta TXHIX POAMUiB, 3a6e3reueHHs JOCTYTHOCTI MEIMUHOI JOMOMOTrH
JUISL BCIX BEPCTB HACEJICHHS.

8: 3axMCT  HaBKOJIMIIHLOTO — CEPEAOBMINA:  BIPOBAKEHHS eHeprozbepiralounx  TEXHOJIOTIH,
paLioHabHe BUKOPUCTAHHS! IPUPOJIHUX PECYPCiB.



6. B3aemoniss 3 TepuTopialbHUMM Tpomajamu: TMPOBEACHHS NpOo(IJaKTHUHMX 3aXOAiB cepel
HACEJICHHS, CITBIpaLls 3 MiCLIEBUMHU OpraHamMiy Bjlajid Ta rpOMaJCbKMMU OpraHizaLlisMu.
i/ BukoHaHHsI 3ax0/iiB, nepeadaueHuX JepXKaBHUMHU NporpamMaMy po3BUTKY, YUacTb y peanizallii

JICpKaBHUX TPOTpaM y rajysi OXOpPOHHU 3J0poB's. BUKOHAHHS JAep)KaBHOrO 3aMOBJIEHHsI Ha HaJaHHs
MEJUYHUX MOCIYT.

Ta6auust. invoei nokasnuku epekmusrnocmi Ilionpuemcmea

JInsi JOCSTHeHHsT BU3HAUEHWX IiNed JHisybHOCTI, 3 ypaxyBaHHAM ocobauBoctedt aissibHOCcTi JIHIT
«lnerutyr cepus MO3 VYikpainny», cneundikd ramnysi, BUMOI 3aKOHOJABCTBA, a TaKOX 3TiJIHO 3
MeToAMYHUMH pEeKOMEHJAlissMU 3aTBep/PKeHUMH HakazoM MiHicTepeTBa eKOHOMIKM YKpaiHW Bij
01.10.2024 No24098 (nani Ilopsimox Ne24098) T a nonoxenb [lopsjaky LIOPIYHOrO MOTOKEHHS
MPOMO3MLiil 11040 okpemnux (GiHAHCOBUX MOKA3HMKIB, a TaKoikK OBCATIB BUIMIAT HA KOPUCTb AEPIKABH,
Or0/pKeTHOro (hiHaHCYBaHHS Ta KBaszi(ickalbHUX ornepallil, siki BKIIOYATUMYThCS [0 JIUCTA OYiKyBaHb
BJIACHMKA, a TaK0X J10 (piHAHCOBUX IJIAHIB, CTPATEriUHUX MJIaHIB PO3BUTKY Ta iHBECTHULIMHUX MJ1aHIiB Ha
CEepeIHbOCTPOKOBY MEPCHEeKTUBY CyO’€KTiB TOCIMOAAPIOBAHHS JIEPXKABHOTO CEKTOPY EKOHOMIiKH,
3aTBep/LUKeHOro mnocraHoBoro Kabinery MinictpiB Ykpaiuu Bix 27.08.2024 Ne 984 (mani Ilopsimok
Ne984), B Tabauii HaBeneHO (iHAHCOBI, orepalliiiHi Ta HediHaHCOBI LiTbOBI MOKA3HUKHU €(hEKTHBHOCTI
Ha 2025 pik 3rigHO BU3HauUeHOT rpynu cy6’ekra rocnogaptoBants: 3 rpyna (nonarok 4 [Topsaxy 984)

TMoxa3zuuk ' MunyJaui IToTounuii IlnanoBuit IInanosuit | Ilmanoswuii
2024 pik 2025 pik 2025 pik pir +1 pix +2
(daxr) (nyian) (2026) (2027)

GOIHAHCOBI IOKAZHUKH

OcHogHI IHAHCO6I NOKAZHUKU

KoediuienTn penrabenbHocTi:

koedilieHT peHTabebHOCTI AisIbHOCTI 0,0687 0,0687 0,0125 0,0230
koedilieHT peHTabe bHOCTI onepaliiHuX 0,0564 0,0564 0,0106 0,1114
BUTpAT

xoedillieHT 3pocTaHHs onepawLiiHx

BHTpAT

xoediuient penradensHocti EBITDA 0,1244 0,1244 0,0637 0,7620
xoe¢iui€HT peHTa0eJILHOCTI BJIACHOT0 0,0516 0,0516 0,0094 0,0188
Kanitanmy

xoediuieHT peHTabebHOCTI aKTHBIB 0,0475 0,0475

xoedilieHT 3pOCTaHHsI 1OXO/1iB 0,0249 0,0700

KoediluieHTH n1aTocnpomMoxHOCTi:

xoediuieHT hiHaHCOBOT cTifikocTi




koediuient nokpurrs EBITDA 11,4852 11,4852
(iHaHCOBMX BHTpAT
xoediuieHT BigHoweHHs Gopry mo EBITDA (0,9451) (0,9451) 1,000 1,000
koe(ilieHT Bi:E[HOerHHﬂ 6opry no
BJIACHOTO Karitasy
Koe(illieHT BiZHOLWEHHs GOpry 10 aKTHBIB
KoediuienTn mikBigHocri;
Koe(iLieHT MOTOYHOT JIIKBIAHOCTI 57,2336 57,2336
Koe(iLieHT MBUIKOT JIIKBIIHOCTI 19,6610 19,6610
koediuienT aGcomoTHOT JiKBigHOCTI 19,2383 19,2383
nepioz obopoty aebiTopcrkol 0,6809 0,6809
3a00proBaHoOCTI

| mepion 000pOTy KPEAUTOPCHKOT 0,7795 0,7795
3a00proBaHoCTi
Inwii (hinancosi noxasnuxu
Bunnamu na xopucmo 0epicasu, muc. epn (6K110410MbCA 3 MEMOI0 MONIMOPUNZY, KpIM ougioendis)
IToaaTkoBi, pasom, 3 HHUX: 125 215,00, 125 215,00, 130 500,00, | 130 500,00,
ITooamox na npubymox

| IT1/IB (cm 185 IIKY) 31 085,00 31 085,00 33 000,00 33 000,00
Pernmna nnama
[nwui (nooamox na semnio) 59,00 59,00 88,00 88,00
(cm 271 [IKY)
HenoaaTkosi, pazom, 3 HUX:
HacTHHa YHeTOro NpUbY TKY/ MBI IEHAN
IHwi
Odcazu 0100cemnozo Hinancysanns, muc. 2pi
Hanpsamu, wini (y pospisi Bugarkis
CTIOXHBAHHSA Ta BUJIATKIB PO3BHTKY)
DinaHCyBaHHS NTOTOYHHUX BUOATKIB 61 545 61 545 42 802,58 42 802,58
CTIOXHBAHHA Ta BUAATKIB PO3BHUTKY, B T.U
SURAMA KOMYHANLHUX NOCAY2 41 065 41 065 42 099,0 42 099,0
coyiansie 3a0e3neyens 300,0 300,0 703,6 703,6
sanimansHi GUOaMKY 20 180 20180 0 0




00cazu Keasighickanbuux onepaiit, muc. 2pH

[HaiimenyBsaHHs onepalliii (3a BUaamu
kBasiickanbHUX oreparii)*]**:

| Butparu, 11oB’s3aHi i3 3AiHCHEHHAM BHILY
| AisIBHOCTI

Hopma npuGyTKy 3a BUIOM AistiibHOCTI (%)

JIoXin, OTpUMaHuii 38 BUIOM IisiIbHOCTI

KowrH, nepenGaueHi Ha KOMITEHcALL10
| TTiAnpHEMCTBY 38 BUIOM JisiBHOCT] **%*

Otpumana [TiAnpHEMCTBOM KOMIIEHCALis
3a BUJOM JisTBHOCTI

@DiHaHCOBMH pe3yJIbTAT 3a BHAOM
AisTIBHOCTI

ONEPAUINHI TIOKA3HUKH

VyacTh MEIMYHOrO NMEPCOHAIY Yy HAYKOBHX
xoH(epeHLisX Ta KOHrpecax

11

[linsuienHs keanidikaiii MeauuHOro 100% 100% 100% 100%
nepcoHay
VknaaaHHs IOrOBOPIB MPO CMiBMPALIO 3 35 35 35 35
HITHME JTIKApHAMY T4 MEIHUYHHMH
3aKnagaMmu
KinbKiCTh MPOJIKOBAHMX MALLiEHTIB. 8700 8700 8700 8700
KinsKiCTh XipypriyHMX BTPY4aHb 6000 6100 6100 6100
KinBKICTh MIATHUX MEAMYHHUX TOCIIYT, 110 250000 260000 260000 260000
HANAKOTHCA
TIpOBe/ICHHS PEryJIsIPHUX ONMUTYBaHb nocTiiHo nocTiiitHo nocTiiHO nocTiitHo
T2UIEHTIB LIO/0 33/10BOJIGHOCTI AKICTIO
MEAMYHHX TOCITYT
HE®IHAHCOBI IOKA3HHUKHU

Hayxosi ny6uikauii y BITYUH3HAHKX Ta 30 30 30 30
WIRHADOAHUX BUAAHHAX
IlzTeHTH 7 7 1/ i
Cmisnpalid 3 MiCLIeBUMH OpraHaMH BJIaH 100% 100% 100% 100%
T2 TPOMaICHEKMMHM OpraHi3aLisiMu

coHaHHs JIEP’KABHOIO 3aMOBJIEHHS Ha 100% 100% 100% 100%
SEIAHHA MCOHUYHUX MMOCJTYT.
\ wacTe v pearizauii AeprkaBHUX Nporpam y 100% 100% 100% 100%

727y31 OXOPOHH 3/I0pOB'sl




.

* 3asnauumu natimenysanns onepayiii Ona 30IICHEHHS AKUX BCMANOBNIEH] OKPeMI GUMO2U, a MaKoic NS SIKUX YiHO0YMBEopeHHs.
8IOpI3HAEMbCA 610 YIHOYMGOPeHHs Ha IHuL Gudu OlsavHocmi, wo 30iticHiolomecs [Tionpuememeaom.

** 3asnavumu maxooic HOPMAMUEHo-npPacoGUti aKm, AKull 6CManoBNIoe okpemi sumoau 00 30iticnenns ITionpuememsom 6udy
DIANLHOCMI YU YIHOYMBOPEHHSL 3d BUOOM OISIbHOCI,

*** Y pasi axuo komnencayis 3 6100acemy 3axonom ne nepedbayena, 3aznaqumu 0.

POSan}/HOK Oqil(yBaHHX BUTPAT BUIIJIATH HA KOPUCTE ACPIKaBHU, 30KpeMa MO JJaTKOBI

THC. T'PH
3aranbHa
Ioparox ITigcrasa oqucyB.aHa By dho Cyma noaartky
nigssrae
ONMOAATKYBAHHIO
HOM,TOK ; e 200, ITnowa 1o HagaeThes B opeHay - 566,73M.kB
BapTiCTh BiJ HAIXOKEHL 3a = 1 255,24 252,00
; (ct 185 ITomaTtkoBoro komekcy Y kpainu)
HAJaHHS B OPEHY MPUMILLEHD
IMoaaTok Ha gopany IlepeGyBanus B najari i3 nixBuIeHUM
BAPTICTh BiJl HAJIXO/DKEHb 3a | piBHeM KoMpopTy Ta cepsicy 3a
HaJlaHHS TJIATHUX TIOCJIYT camocTiiinum su6opom nauienra (ITocnyra
niJisirae onojaTkyBaHHIO MoJaTKOM Ha
J0/1aHy BapTiCTh 32 PO3MIpPOM CTaBKH MOAATKY
y cymi 20%, BinosinHo "i" nynkry 197.1.3
cratti 197 IlogatkoBoro konekcy YkpaiHu)
OuikyBaHa KinbKicTs nociyr — 3400 154 437,00 30 561,00
Camocriitnuit BuGip gikyrovoro gikaps mig
4yac HAJAHHS crenianizoBaHol MeanyHOT
JIONOMOTH y TJIAHOBOMY MOPSIAKY Y
cTalioHApPHHUX yMoBax (miassirae
OMOJATKYBAHHIO HA 3aTaJILHUX MiACTABAX)
v OuikyBana KinbkicTs nociyr — 20420
ITopaTox 3a 3emJ110 Bijg ITnowa mo HajaeTses B opeHay — 566,73M.kB 64 193.52 59.00
HaJlaHHs B openay npumimens | (cr 271 [Tomatkosoro koaekcy Ykpaitn) : :

KopnopaTusHe ynpagJjinns

[TianpremMcTBO MOBMHHO JOTPUMYBATHCS BHMOI 3aKOHOHABCTBA YKPAiHM, LIO PErysioe JisibHICTb
[Tignpuemcrsa, Brmovatoun [lomiTuky JepikaBHOT BJACHOCTI, & TaKOXk BUKOHYBATH pillIeHHS
YTIOBHOB2)KCHOIO OpraHy yNpaBjliHHA 3 ypaXyBaHHAM OOOB’A3KiB 4YJEHIB OpraHis ynpasjiHHs
[linnpuemcrea nmistn BuKmMouHO B iHTepecax [limmpuemcrsa, HOGPOCOBICHO i PO3yMHO, y Mexkax
MOBHOBAXXCHb, HaJlaHuX cTaTyToM Ilignpuemctsa, i y croci6, skuit, Ha iXHe 10GPOCOBICHE nepeKoHaHHsl,
CIpUSITUME JOCATHEHHIO MeTH AistnbHocTi [Tinnpuemcrea.
KonkpeTHi Lii 111010 KOPHIOPaTUBHOTO YIPABJIiHHS:
I Tosituka ynpasinus pusnkamu nosuHHa GyTH 3anpoBajykena He nizuime 31 rpyans 2025 poky.
2. OuikyBaHHS 1I0JI0 YIPaBJIiHHS:

- PospoGka ta BpoBajKeHHs1 CHCTEMH BHYTPILIHBOTO KOHTPOITIO 115t 3a0e3neueHHs eekTHBHOrO

YTpaBJliHHS pU3UKamu Ta gocaruenns uineit ITignpuemersa no 31 rpyans 2025 poky
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- 3abesnedyeHHs peryJspHOro 3BiTyBaHHS (L1OKBaApTANIBHO) 3 MUTAHB (binancoBo-rocnoaaperKof
nisnpHocTi [Tianpuemcrsa.

- PospoGka Ta BrpoBamkenns cucremu MoTuBaLii Ta CTUMYJIIOBaHHs npauiBHuKiB [Tianpuemcraa
JUTA MIABUILEHHS eDeKTHBHOCTI TXHBOT AisuTbHOCTI 110 30 uepsHs 2025 poky.

OuikyBanHsI 1010 ynpaBainHs AOUIpHiMH migAnpUemMcTBAMH

Ha naunit moment JIHII "IncturyT cepus MO3 Ykpainu" He Mae KOYipHiX MignpueMcTB 3rigHO i3
Crarytom. V pasi yrBopenHs nouipHix MiANPUEMCTB y MaiiGyTHLOMY, OpraHu YTPaBJIiHHS Ta 1M0CcanoBi
ocodu IHcruTyTy 3a6esmneuarts ix YUpPaBJiHHs BIANOBIAHO 10 wisei, YCTAHOBJIEHUX AJI CaMoro
[nerutyty. Ouinka aisneHOCTI [HeturyTy Ta ioro gouipmix migmpuemcrs Oyne 3nuilicHioBaTucs Ha
rpynoBiii (konconizosaniif) ocHoBi, a opranu YNpaBiiHHs [HCTUTYTY B Mekax CcBOEl KOMMeTeHLii
3a0esmeuyBaTuMyTh BHECOK J0UipHiX MANPUEMCTB Y NOCATHEHHS Ll Ta LiMbOBUX MOKAZHUKIR
e(ekTnBHOCTI, BU3Hauenux y Jlncri OYiKyBaHb BJIACHMKA.

IIpioputern nocsirnenns wisei

Jist KOMMIEKCHOT OLiHKK [istIbHOCT [TixnpremeTsa 3acToCOBYEThCA CHCTEMa 3BAYKEHNX MOKAZHUKIR
edexrusnocti (KPI), srpynosannx Y J1Ba PaHTH 3a MPiOPUTETHICTIO.

®@inanbHa ouiHka edekTHBHOCTI = (iacymiosuii 6an Paunry 1 x 80%) + (ITipcymxoBuii Gan
Panry 2 x 20%)

: Barosuii
Panr ta nokasuuk egexrnsrocti e
Kkoedinienr
PAHT 1 (Bara 80% Bix 3aranbnoi OLLIHKH)
Haibinow npiopumemni noxasnuxu, wo eusnavaiome kiowosuii pesyromam oiansrocmi,
Pinancosi o
1.1. Penra6ensuicts EBITDA 0,30
1.2. llpupicr poxoxis Bix nuiaTnux nocJyr (na 15%) 0,25
1.3. Bincyrnicts npocrpouenof KPEMTOPCHKOT 3a00proBaHOCTi 0,15
Onepauiiini; o
1.4, 306inbleHHs KiabKoCTi NMposikoBaHMX mNaLieHTIB (na 10% mnopiBHsIHO 3 0.15
MHHYJIHM POKOM) :
Hedinanconi:
1.5. Bukonauus gepskasHoro 3amosinenns na 100% 0,15
PAHI 2 (Bara 20% Bia 3aranabnoi OLIIHKH)
HAonomixcni, ane sascnusi noxazuuxu, U0 niompumyloms cmpameziunuii po3euntox.

Pinancosi:
2.1. 3anyyenHs rpantis Ha cymy He MeHwe | MiH TpH 0,30
Onepaniiini:
2.2. VKJIalaHHs JOroBOPIB MPo CrIiBpaLLo (He meH1re 3) 0,30
2.3. BnpoBauKkeHHs HOBUX MEIMUHUX TeXHONOM M’ (He meHie 2) 0,20




Heginancosi
2.4. KinpkicTb HaykoBUX nyOJikauii nepconany (He MeHie 5) 0,10
2.5. KinbKicTh OTpUMaHKX naTeHTiB (He MeHue 1) 0,10

[TokasHuKH, 10 NpiopUTe3yloThCs, 0OpaHi 30anaHcoBaHO 3 mepeniky (iHaHCOBHX, omnepauidiHUX Ta
He(iHAaHCOBUX LIJIbOBUX MOKA3HUKIB €()eKTUBHOCTI.

Koncyabrauii 3 Bukonaguum opranom Ilinnpuemersa

3eiono 31 Cmamymom, suxonaguum opzarnom JHII «Incmumym cepyas MO3 Ykpainuy € I'enepanvruii
Ooupexmop. Ienepanvhuti Oupekmop camocmitino upiuiye numanus Oisnvrocmi Ilionpuememea, 3a
BUHSIMKOM MuX, wo gioneceni Cmamymom 0o komnemenyii Ynosnogaoicenozo opeary ynpagninus (MO3
Ykpainu). I'enepanonuti Oupexmop mae npago Oismu @i0 imeni Ilionpuemcmea 6e3 Oogipenocmi,
npeocmasnamu 1020 iHmepecu 6 O0p2aHax O0epiIICAGHOl 61a0u, THULUX Op2aHi3ayisx, d maxodc y
GIOHOCUHAX 3 IOPUOUYHUMYU MA PIZUYHUMU 0COOAMU.

Iliocomoska Jlucma ouikysanv enacnuxa 30iticnioganacs y micuiti cnignpayi ¥YnogHogasicenum op2amom
ynpasninus (MO3 Yrpainu). IIposoounucs poboui koncynomayii na axux 062060pI08aANUCs OCHOGHI Yilli
ma OYiKy8aHHs 61acHuxa oo oianvrocmi Ilionpuememea na 2025 pix. B pesynomami koucynomayii
Oyn0 00C2HYMO CNINLHO20 DPO3YMIHHS W0O0O0 Npiopumemuux Hanpsamkie pozeumky llionpuemcmaa,
KAIOY0BUX NOKAZHUKIG ePerxmUeHOCi ma wisxie ix 00cseHeHHs.
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